2020 CONTROLLER OF THE YEAR APPLICATION

Name Organization

Title Revenues and Type

AWARD CRITERIA:

1. Professional Experience — Demonstrate Controllership technical expertise
Please submit a one-page statement or fill in the section below outlining the
main responsibilities associated with the nominee’s position.

2. Leadership / Team Development — Improvement of interdepartmental
relationships and growth of other finance and accounting professionals.
Provide specific examples of the nominee’s most impactful leadership
accomplishments in the three areas below:

a. Empowering Staff

b. Training

c. Interdepartmental Relations
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3. Planning and Budgeting —Partnership with business segments to create
effective budgets and progress reporting. Provide a summary on the
nominee’s budgeting and forecasting considering the relevant changing
circumstances of the business/industry and the related analysis

a. Improving Budgeting

b. Industry Analysis

4. Control and Reporting - Initiatives developed and undertaken to
strengthen the internal controls of the environment and financial
reporting. Identify how the nominee improved financial reporting quality,
timeliness, relevance and controls.

a. Enhancing Reporting

b. Improving Controls

5. Innovation — Demonstrating creative solutions to existing business
challenges that add significant value to the organization. Describe the
nominee’s efforts in innovation and transformation.




