
The #FutureReady CFO – Winning the 
Great Resignation

The Future of Finance

Tom Hood, CPA, CITP, CGMA, AICPA-CIMA EVP Business Engagement & Growth
Rebekah Brown, CPA, MACPA - Director of Development

FEI Baltimore

April 19, 2022



Always evolving.
Transforming the Global Accounting Profession by Powering 
Trust, Opportunity, and Prosperity Worldwide

192 
Countries 
and territories

700,000 
Members, students, 
and engaged 
professionals

In the spring of 2021, we began conversations with 
leading corporate CFOs and formed a Future of Finance 
Leadership Advisory Group. On December 8-10, we 
convened a group to reimagine the Future of Finance in 
Nashville, Tennessee. This includes a recap from that 
meeting. 



COMMUNITY

RESOURCES

PROFESSIONAL DEVELOPMENT

ADVOCACY

Creating collaborative, member led, inclusive 
networks

Scanning the horizon to keep members 
informed and aware

Future-readying the profession with 
tomorrow’s skills

Protecting and promoting the profession in 
Maryland and beyond



Global Finance Leaders to Co-Create the Future of Finance



Our Future of Finance Purpose

To transform the profession in its 
broadest context and re-imagine 
the finance function of the future to 
power trust, opportunity and 
prosperity.



Context – Day 1
Trends & Issues Facing 

Corporate Finance
Changing Role & Mandate

“It is always Day 1 at Amazon.

The outside world can push you into Day 2 if you won’t or can’t embrace 
powerful trends quickly. If you fight them, you’re probably fighting the 
future. Embrace them and you have a tailwind”. - Jeff Bezos -Amazon



Industrial Revolutions – From 4IR to 1PR2

INDUSTRY 1.0

Mechanization
Steam Power
Weave Loom

INDUSTRY 2.0

Mass Production
Assembly Line

Electrical Energy

INDUSTRY 3.0

Automation
Computers & 
Electronics

1784 1870 1969

Industrial Era Revolutions

Productivity 
Era Revolution

Exponential

Today
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Source: 1PR2 - Nancy Giordano - Leadering: The Ways Visionary Leaders Play Bigger Copyright © 2018-2020 Business Learning Institute All rights reserved

COVID 
Accelerator 

PRODUCTIVITY 1.0

Cyber-Physical
Self-Managing

Distributed
Regenerative 

Systems

AI   5G   IoT
RPA   3D   Big Data



2020 marketplace shifts

Adopting an 
agile finance 
operating model

Building finance 
capabilities for 
the digital age

Inflation





Source: Fortune Magazine

And an increase in forecasting by:

 30X
In March of 2020 alone! 



Navigator Co-pilot

Tech & Automation
CGMA Competencies

Cost mindset Value mindset
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The New Mandate & the talent performance / skills gap



Mindsets
Growth

Digital First - Exponential
Anticipatory



Chief Future Officer
Accounting & Finance

From: 
Rearview mirror
Hindsight
Cost mindset
Core
CF ‘No’
Scorekeeper
Tangibles
Descriptive Analytics

www.cgma.com

To: 
Windshield View
Strategic Foresight
Value Focus
Core AND Edge
CFO ‘Know’
Intelligent Advisor / Value Partner
Tangibles + Intangibles
Prescriptive Analytics

Ethics, Stewardship & Trust

http://www.cgma.com


Future of Finance - Flipping the Pyramid



39% is about Mindset

24% is about 
             Skillsets

Leadership & People = 80%

17% is Leadership



Skillsets
Need for new 

‘Success’ Skills



The T-Shaped Finance / Accounting Professional

WIDE
Leadership & 
Sensemaking

Anticipation &
Serving Evolving Needs

Strategic & Critical 
Thinking/Synthesizing 
Intelligence to Insight

Communication & 
Storytelling

Integration & 
Collaboration

DEEP
Technical & 
Functional 

Knowledge & 
Expertise

 
Data & Tech-savvy

Ethics, Integrity & Professionalism

Business Skills People Skills Leadership Skills Digital Skills

Boundary Crossing Competencies

Agile



Strategic Management
• Competitive Advantage 
• Strategy Formulation
• Strategy Implementation
• Digital Strategy

Risk Management 
• Enterprise Risk 

Management
• Internal Control
• Cybersecurity

Financial Strategy 
• Financial  Policies and Objectives
• Debt and Equity Finance
• Business Valuation and M&A 

Acquisitions

Project & People 
Management
• Business Models 
• Leading &  Managing 

Project Management

Value Management
• Cost Competitiveness
• Organizational Performance
• Pricing &Capital Investment

Advanced Financial Reporting
• Advanced Financial Statements
• Financial Statement Analysis
• Long-term financing

Digital Finance
• Finance Function Transformation
• Finance Business Partnering
• Data and Analytics 

Business Performance 
Management
• Cost Management
• Budgeting and Planning
• Decision Making

Financial Reporting 
• Regulatory Environment
• Financial Statements
• Managing Working Capital

WIDE

DEEP
Business Finance



The CGMA Finance Leadership Program

Performance and Project Mgmt.
• Business Models 
• Leading and Managing People
• Project Management

Digital Finance
• Finance Function Transformation
• Finance Business Partnering
• Data and Analytics 

Strategic Management
• Competitive Advantage 
• Strategy Formulation
• Strategy Implementation
• Digital Strategy

Advanced Mgmt. Accounting
• Cost Competitiveness
• Organizational Performance
• Pricing and Capital Investment 

Decisions
• Managing Risk and Uncertainty

Management Accounting
• Cost Accounting
• Budgeting and Planning
• Short-term Decision Making

Risk Management 
• Enterprise Risk Management
• Strategic Risk
• Internal Control
• Cybersecurity

Advanced Financial Reporting
• Advanced Financial Statements
• Complex Group Reporting
• Financial Statement Analysis
• Long-term financing

Financial Reporting 
• Regulatory Environment
• Financial Statements
• Principles of Taxation
• Managing Working Capital

Financial Strategy 
• Financial  Policies and Objectives
• Debt and Equity Finance
• Financial Risks
• Business Valuation and Acquisitions

Strategic Case Study Exam

Management Case Study Exam

Digital Finance Skills Certificate Budget and Cost Analysis Skills Certificate Financial Reporting Skills Certificate

Team Performance Management Skills Certificate Financial Planning and Analysis Skills Certificate Financial Statement Analysis Skills Certificate

Strategy Management Skills Certificate Enterprise Risk Management Skills Certificate Corporate Financial Strategy Skills Certificate 

Operational Case Study Exam

CPA DEVELOPMENT 
PATH
TO CGMA DESIGNATION
STATUS

         Enterprise Pillar  Performance Pillar             Financial Pillar

Badges and 
Certificates to show 
competency and 
differentiate in the  
market on website 
and LinkedIn

All learning and exams 
are based on case 
studies where your staff 
will learn the language 
and techniques of your 
corporate clients and 
CFOs. 

Finance / Accounting 
degree holders PATH
TO CGMA DESIGNATION
STATUS



New Toolsets

 “If you automate, you must elevate the 
skills of your team.” 

- Mike Walsh, Futurist



Technology drives finance and business transformation. 

Embracing key technologies 
to drive value 

• Data analytics
• Artificial intelligence
• Automation
• Robotic process automation

1. Artificial intelligence & cognitive computing
2. Data analytics
3. Advanced cloud computing
4. RPA - Virtualization and automation of 

processes and services
5. Mobile apps for business processes
6. Adaptive and predictive cybersecurity
7. Smarter smartphones and Tablets
8. Blockchains & crypto-Assets
9. Visual communications for business

10. Virtualization of desktop and storage

Source: BLI -  Burrus research survey of 1,000+ CPAs & CGMAs





Macro demand and supply influences

23

• Increased outsourcing and offshoring 
• Technology, automation and data 

analytics displacing lower-level tasks 
and talent

• Specialized/industry knowledge and 
higher-level needed v. general 
knowledge

• Hiring of non-higher education talent; 
education by 
experience/company-based training

• Reduction in US birth rates

• Tighter immigration policies

• Declining college enrollment and increase in 
skilled trades

• Increased cost of education and higher levels of 
student debt

• Students more focused on short-term ROI

• Increased competition and salaries from careers 
requiring same level or less education

• College rankings rewarded by starting salaries



Accounting graduate and CPA Candidate trends

24 Sources: IPEDS, NASBA, AICPA

Post-Exam launch

Note: 2021 CPA exam data is actual, 2021 graduates are projected

Projected Projected

New
CPA

Exam



585
634

524 497

372 396



Challenges facing Accounting Educators
● Declining enrollments 
● Changing exam & curriculum  
● Student engagement, motivation and preparedness 
● Curriculum - balancing technical accounting, technology and soft but 

essential skills teamwork and communication 
● The ability to offer internal auditing courses.
● Finding good cases for data analytics in introductory accounting courses
● Bi-modal distribution of knowledge/grades in entry-level graduate 

accounting courses.
● Compliance
● Keeping up to date with changes in field/industry and technology
● Getting minority students involved in the field



CPA 
Evolution

Source: AICPA-NASBA



Source: Illinois Society of CPAs: Decoding the Decline
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What is the CGMA 
Finance Leadership 
Program?
The CGMA Finance Leadership Program is our 
digital pathway for apprentices to become finance 
business partners and earn the CGMA designation.

Builds finance competency across a broad set of 
technical, business, digital, people and leadership 
skills.

Focus on real world application and knowledge 
integration in a digital world.



Registered  
Apprenticeship for  
Finance Business 
PartnersThe new CGMA® Finance Leadership Program 
(FLP)

 
First apprenticeship in the accounting and finance profession in the US

✔ instruction using the AICPA 
Finance Leadership 
Program

✔ paid, on-the-job training

✔ mentorship at the 
employer’s site

✔ a globally recognized 
designation - CGMA











5 Investments to make 
NOW! 

1. Actively address 
burnout; 

2. Create a better 
workplace (wellbeing 
and inclusion);

3. Build on the 
transformation;

4. Dial-up your talent 
team;

5. Focus on Purpose 
and Meaningful 
Work.

Accelerating Transformation and Winning the Great Resignation 



“The test of a first-rate intelligence is the ability to 
hold two opposed ideas in the mind at the same 
time, and still retain the ability to function.”

 - F.Scott Fitzgerald







Anticipation, Agility, Adaptation



Tom Hood, CPA, CITP, CGMA
“If there is a conversation about the future of the profession, 
you're bound to hear Hood's name mentioned as one of the 
people leading the way.”

                                 – Accounting Today

● Named the Second Most Influential in Accounting by 
Accounting Today Magazine 2011-present

● Top 100 Influencer by LinkedIn (700,000+ followers)
● Member of the Forbes Finance Council
● CPA Practice Adviser Accounting Hall of Fame
● Top 25 Public Accounting Thought Leaders by CPA Practice 

Adviser
● Former CEO of Maryland Association of CPAs
● Former CFO of Highway Construction Company
● Graduate of Johns Hopkins University (MS) and Loyola 

University of MD (BA)

EVP of Business 
Engagement & Growth
AICPA-CIMA
Business Learning 
Institute

Email: 
tom.hood@aicpa-cima.com

@tomhood



Director of Development
Maryland Association of CPAs 
(MACPA) www.macpa.org

As a Director at the Maryland Association of CPAs, Rebekah Brown is a CPA who is 
passionate about the bright future of the accounting profession. From 5th grade 
classrooms to the Standing Advisory Group and Board of the PCAOB, Rebekah 
frequently presents on the accounting profession and it’s future. She is a certified Insight 
to Action facilitator, having guided firms, non-profits and accounting professionals in the 
United States and Canada in the strategic planning process. In 2017, 2019 and 2020 
Rebekah was recognized by CPA Practice Advisor as a top thought leader under 40 in 
the profession. In 2020, Rebekah was a Maryland Daily Record Leading Women 
Honoree.

Rebekah earned a Bachelor’s degree in Business Administration dual specializing in 
Accounting and Sports Management from The Max M. Fisher School of Business at The 
Ohio State University in 2009. She earned her CPA in 2011. After two public accounting 
internships and three years as an Audit staff and senior at a Top 100 firm, Rebekah left 
public accounting to use her talents and experiences to work on behalf of the profession 
at the Maryland Association of CPAs.

Rebekah Brown, CPA

http://www.macpa.org




Products:
● Performance 

Measurement 
Strategies

● Performance 
Measurement 
Techniques

● Rewards Inside and 
Out

Products:
● Evolving the Business 

Ecosystem
● The Competitive 

Ecosystem
● The Strategic 

Ecosystem

Products:
● Growth Strategies
● New Market Growth 

Strategies
● Strategy Formulation

Products:
● Decision Making Under 

Risk and Uncertainty
● Decision Tree for 

Decision Making
● Relevant Cost for 

Short-Term Decision 
Making

Products:
● Cost Accounting 

Applications
● Costing Analysis
● Introduction to Cost 

Accounting

CGMA Unpacked performance-enhancing bundles.
Powerful bundles to help your members upskill



CGMA Unpacked performance-enhancing bundles.
Powerful bundles to help your members upskill

Products:
● Digital Transformation 

and Underpinning 
Technologies

● Strategic Importance 
of Digital 
Transformation and 
Underpinning 
Technologies

Products:
● Behavioral Aspects of 

Budgeting and 
Planning

● Further Aspects of 
Budgeting and 
Planning

● Introduction to 
Budgeting and 
Planning

Products:
● Equity Financing 

Fundamentals
● Managing the Debt 

Profile
● Structuring Debt 

Instruments

Products:
● Business Valuation 

and Acquisitions
● Introduction to 

Business Valuation
● Mergers and 

Acquisitions

Products:
● Capital Planning 

Applications
● Investment Decisions 

Fundamentals
● Investment Theory



More research and resources

1. Re-inventing Finance for a Digital World
2. The Changing Role and Mandate of Finance
3. Changing Technology and Finance
4. Changing Competencies and mindsets
5. The changing shape of the finance function
https://www.cimaglobal.com/Future/the-future-of-finance/

https://www.cimaglobal.com/Future/the-future-of-finance/

