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THE EDUCATION DEPARTMENT
is responsible for the coordination, promotion, training, and quality of
the global Seventh-day Adventist educational program, which includes
8,807 schools, colleges and universities, with 106,031 teachers and 1,881,571 students

Hlementary 5,106 - o
Secondary 2,549 40,766 576,456
Further Education s 7350
_Higher Education ] Gy 13694 SN 167,739
Total 8,807 106,031 1,881,571

education.adventist.org
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ADVENTIST HUMANITARIAN WORK

reaches intfo more than 118 countries and serves tens of millions of people every year

1,895,458 500142
LIVELIHOODS 4,472,465 ~ PROTECTION 105,004
84.904 . EMERGENCY ’ RENEWABLE
RESPONSE & ENERGY
ADV%CACV PREPAREDNESS .
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EDUCATION ® HEALTH WATER & 53,914 OTHER
1,114,582 FOOD SECURITY 1939504 SANITATION 1,722,316

3,864,631 L

The numbers represent the beneficiaries by sector

ADRA partners with multiple UN agencies in numerous countries, including with the UN Refugee Agency (UNHCR),
United Nations Children’s Fund (UNICEF), the World Food Programme (WFP), and the UN Office for the Coordination
of Humanitarian Affairs (OCHA).

adra.org
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Polling Question 1

What year was the Seventh-day Adventist
Church organized?

o
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TITHE and MEMBERSHIP Growth - World
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S 04 05 Role of Leadership in Financial Matters—

It is the responsibility of organizational leadership to manage financial
matters with integrity. Every leader must model behavior that is
guided by a commitment to ethics, transparency, and accountability.
This behavior is critical for building confidence in the overall Church
organization. To sustain this confidence, open communication must
take place among the employees of the organization, between
management and the controlling board or executive committee,
between the organization and its constituents and other stakeholders,
and between the organization and higher organizations. Beyond
modeling behavior, it is imperative for leaders to promote and design

the most appropriate systems that will safeguard the resources which

are used to support the mission of the Church.

23

Polling Question 2

Among faith-based organizations, the
Seventh-day Adventist Church has the
second largest educational system?

a) TRUE
b) FALSE

24
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What Will be the Shape of Recovery?

Four scenarios for economic development

Quick recovery

Immediste growth
daciine, followed by
quick globl recovery
{within 2-3 months})

OR

Source: Arthur D. Little analysis

K shaped recovery?

26
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Membership in the global south continues to surge but supporting that
growth and moving towards self support are key challenges for the church.

Ensuring sufficient liquidity, solvency and stability for all levels of the
church organization is critical and measures are being put into place.

Considering how to balance growth and stability in operations in the
future, as economic landscape shifts, is the next challenge. Membership
growth, global economic transitions, currency volatility, demographic
shifts, inflation and geo-political uncertainties require meaningful thought
and planning to pro-actively meet the future.

Looking into new technology such as crypto-currencies, block-chain and
decentralized finance will be the next paradigm shift that needs to be
added to our radar.

Outlook and Challenges

28
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“The greatest danger in

PETER F. turbulent times is not the
DRUCKER turbulence. It is to act with
yesterday'’s logic.”
Mal}igmg "But a time of turbulence is
Turbulent Times also one of great opportunity
for those who can understand,
D accept and exploit the new
ﬁ—f\ A realities. It is above all a time

of opportunity for leadership.”
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“For some organizations, near-term survival is the only agenda item.
Others are peering through the fog of uncertainty, thinking about
how to position themselves once the crisis has passed and things
return to normal. The question is, ‘What will normal look like?’ While
no one can say how long the crisis will last, what we find on the
other side will not look like the normal of recent years.”

- lan Davis, Managing Director McKinsey & Company

30
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Polling Question 3

The Seventh-day Adventist Church relies on
tithe from its members to finance its missional
activities?

a) TRUE
b) FALSE

o
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Consensus of Church Leaders ‘/2\ SPENTHDAY

‘ Promote a culture of transparency and accountability
‘ Revise policies to incorporate best practices
‘ Require establishment of Audit Committees

‘ Provide training to boards/committees on governance

o
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Financial Oversight System
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GC

General Conference
Auditing Service

C urren t P rOﬁ I e Delivering Excellence!

| FIVE Area Territories
North America, Trans Africa, Trans America,

Trans Asia Pacific, Trans Euro Asia

45 Regional Offices
“ Professionals—Female - 27% | Male - 73%

68% Professionally Certified (CPA, ACCA, CA)

C O
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The BDO Alliance USA is committed to helping

GC

General Conference
Auditing Service
Delivering Excellence!

us better serve our clients whenever and
wherever we may need it. GCAS will be able to

access an alliance of CPA and consulting firms
AN INDEPENDENT MEMBER OF

I BDO throughout the United States and an

ALLIANCE USA international network of people and firms.

@ O

Polling Question 4

How many committees does the Seventh-day
Adventist Church use as part of its financial
oversight system?

C
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Polling Question 5

How many auditors does the Seventh-day
Adventist Church have stationed around the
world?

a) 50
b) 60
c) 300
d) 400

o
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In a period of rapid change and increasing complexity, the

winners are going to be the people who can LEARN faster
than the rate of CHANGE and faster than their COMPETITION.

Tom Hood, CPA, CITP, CGMA
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