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Polling Question #1 
 

In the March 9th FEI Daily, Tim Hird’s article, Fostering Professional Development for Your Team  
and Yourself discusses characteristics CFOs feel employees most need to be successful.  

What is that characteristic? 
 

A. adapts easily to change 
B. motivation to learn 

C. strong interpersonal skills 
D. willing to work long hours 
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Polling Question #2 
 

In 2009, IDEO created the Human-Centered Design Toolkit to involve the human perspective  
in all steps of the problem-solving process. Have you, or a member of your team,  

utilized this framework to improve departmental outcomes? 
 

A. Yes 
B. No 

C. I’m not sure 
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Visionary Skill Sets 
Ethnographic research 

Human-centered design 

Rapid prototyping 

Customer empathy 

Agile development 

Digital technology 

Emotional intelligence 

Influence ability 

Probability and statistics 

Technical (risk, SaaS, cloud, etc.)  



© 2017 Michael S. Seaver. All Rights Reserved. 

Polling Question #3 
 

Has the organization you work for ever acqui-hired talent? 
 

A. Yes 
B. No 

C. I’m not sure 



1. Build a compelling vision 

2. Make targeted “anchor hires” 

3. Reimagine recruiting 
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4. Create a network of digital labor platforms 

5. Build an ecosystem of vendor partners 

6. Acqui-hiring talent 
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Polling Question #4 
 

In Gary Chapman and Paul White’s book, The 5 Languages of Appreciation in the Workplace,  
readers learn how (1) words of affirmation, (2) quality time, (3) acts of service, (4) tangible gifts 
 and (5) appropriate physical touch positively engage employees. How many times per week  

do you show appreciation for each member of your team? 
 

A. 0 
B. 1-3 
C. 4-6  
D. 7-10 
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