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Today’s Webinar Presentation

Lease Accounting Lessons Learned from 
Replacing Software Systems

Presented by  
CoStar

4/28/2021

will begin shortly …
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CPE Credits
Today’s webinar is worth 1 Continuing Professional Education (CPE) credit. 

Please be sure to enable your media player to hear audio.

To be eligible for CPE credit, you must:

• Answer at least 3 of the 4 polling questions (during the webinar) and have a total viewing time
of at least 50 minutes.

• Participants will have the opportunity to download their CPE certificate immediately following
the webinar if above requirements are met.

• In accordance with the standards for the National Registry of CPE Sponsors, CPE credit will be 
granted based on a 50-minute hour.

• We are unable to grant CPE credit in cases where technical difficulties disqualify eligibility. CPE 
Program Sponsorship guidelines prohibit us from issuing credit to those not verified by the 
technology to have satisfied the minimum requirements listed above.

FEI provides professional development solutions for financial executives that take your learning path to the next level,
with continuing professional education credit opportunities through webinars, in-person courses and conferences,
as well as on demand learning. Learn more about upcoming coming opportunities and registration online today.

www.financial executives.org/event
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Presented by

Matt Waters, CPA
Director of Lease Accounting with CoStar

Former lease accounting manager with Home 

Depot and American Tower with 15 years 

experience. 

Lease Accounting 
Lessons Learned 
from Replacing 

Software Systems



© CoStar Realty Information Inc. Confidential – Do Not Distribute

Public Company Adoption of ASC 842 and IFRS 16

Common Scenario

Pre-2019

ASC 840 / IAS 17

Managed in Spreadsheets

Q1 2019

ASC 842 / IFRS 16

Initial Balances Calculated with

a Lease Solution

Initial Adoption
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Challenges Reintroduce Spreadsheets

• Manual JE Uploads

• Supplemental Spreadsheets

• Spreadsheets for Remeasurements

• Manual Internal Controls

• Manual Validation of Data

• Spreadsheets for Business Reports

• Lack of Flexibility

• Non-generic items forced into spreadsheets 
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The Replacement Solution

Frustrated by deficiencies, many companies decide to replace their 

lease accounting solution.

Replacement Project
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CoStar Gives Companies Control

• Automatic Integrations

• Flexibility

• Remeasurements

• Retrospective True-ups

• Audit Detail for Reports

• Workflow and Controls

• Data Validation

• Ad Hoc Reports

• Company-Specific Fields

• CoStar Integrated Data
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Automatic Integrations

FX Rates

Vendors

Discount Rates

Lease Accounting

Lease Administration

Project Management

Transaction Management

Workflow Approval

AP History

Financial 

Reporting

JE Export

AP Export

AR Export
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Integration Experience and 
Technology Alliances

CoStar integrations have 
proven reliability with these 

leading systems.

CoStar has delivered and supports 

700+ system integrations.

ERP and accounting GL / AP / AR systems

Purchasing, sales, vendor, fleet and custom 

systems

$4.5B+ in monthly rent payments
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Flexibility - Separate Schedules for Reporting and Tax

• Accounting teams often find that amortizing components separately is helpful for 
reporting and identifying book tax differences.

• A common example is Tennant Improvement Allowances (TIA)

• Also used for purchase accounting adjustments 
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Remeasurements and Retrospective True-ups

Renewal

Termination

Partial Termination

Impairment

Data Correction
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Discount Rate (Lessee’s Incremental Borrowing Rate)

• Needed for all new leases to set up the lease liability 
and ROU Asset

• Also required for most remeasurement events

• Accountants must manually find and document the 
rate every time if automation is not in place
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Reports Should Include Details for Auditors

Pivot, V-lookup, 
Format

Auditable Details Included
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Audit Readiness – Roll-Forward Report

• Auditors typically ask for a roll-forward report

• The purpose of a roll-forward is to walk the auditor from beginning balance to ending balance, 

highlighting the changes that have occurred during the audited period

• This applies to the right of use asset balance and the lease liability balance, and the report 

needs to show the detail lease by lease

• Preparing this for every audit manually is a time consuming

• CoStar automates the Lease Accounting Roll-Forward Report
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Comprehensive Reporting - Including Ad Hoc Reports

Standard Accounting Reports:

• ASC 842 & IFRS 16 Disclosures 

w/ Asset Level Details for Auditors

• Roll Forward Report

• Tax Data Reporting

• Accounting Summary Report

• Forecast Reporting

• Amortization by Lease

Advanced Financial Reports:

• Annual Obligation by Account

• Annual Allocations By Lease

• Monthly Charges by Account (and Allocation 
Center)

• Lease Options Report

• FX: Local > Functional > Reporting Currency

• CoStar Change History (Audit) Report

Complex Reporting Needs Supported:

• Monthly/Quarterly/Annually – Multi-GAAP – Custom Calendar

• Region – Portfolio – Business Unit – Cost Center 

Ad Hoc Reporting

• Save, Share & Bookmark

• Schedule Automated Delivery
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Workflow and Controls

Lease Administration Workflow

• Abstract > Lease Verification Fields > Verified or Unverified

Lease Accounting Workflow

• Needs Review > Pending Approval > Approved
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Extract
Pull data from 

current 
system or 

Excel

Transfer
Map data to 

CoStar’s 
Excel 

Templates

Load
Upload upon 

successful 
data 

validation

• Easy & Fast

• Data Validation

• Error Handling

Data Validation
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Company-Specific Fields

VS • Unlimited Company-Specific Fields

• Hierarchy

• Building Detail

• Allocations

• Divisional Details

• Regional Details

• Location Performance Data

• All Fields Available for Ad Hoc Reporting
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CoStar Integrated Data

• For Real Estate Professionals:

• Occupied Real Estate Insight

• Informed Portfolio Planning

• Accountants:

• Evaluate FMVs

• Researched data and analytics on millions of 

commercial properties

• Rents

• Tenant Rosters

• Demographics

• Commercial Listings

• Transactions and more
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Fair Market Value

• Fair Market Value is a key variable 

required for finance vs. operating lease 

testing

• FMV is relevant for impairment 

calculations and business combinations

• Researched data and analytics on 

millions of commercial properties

• Rents

• Sales Comps

• Cap Rates
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FOR YOUR PARTICIPATION DURING 
THIS WEBCAST!

Your CPE certificate will be emailed within 24 hours
should you meet the criteria.

For any additional questions regarding CPE, please email Conf@financialexecutives.org

mailto:CPE@financialexecutives.org

